
Public Administration: Herbert Simon's
Contributions to the Field
Public administration is a discipline that studies the organization and
management of the public sector, including government agencies, public
enterprises, and non-profit organizations. It is a broad field that
encompasses a wide range of topics, including public policy, budgeting,
human resources, and technology.

One of the most influential scholars in the history of public administration is
Herbert Simon. Simon was a Nobel Prize-winning economist, political
scientist, and psychologist who made significant contributions to our
understanding of organizations and decision-making.
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In this article, we will explore Simon's contributions to public administration
and discuss his influence on the field. We will also provide some practical
applications of Simon's work in the public sector.
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Herbert Simon's Contributions to Public Administration

Herbert Simon made several important contributions to the field of public
administration. His work on bounded rationality, satisficing, and
organizational decision-making was particularly influential.

Bounded Rationality

Simon argued that human rationality is bounded, or limited, by a number of
factors, including the amount of information that can be processed, the time
available for making decisions, and the cognitive biases that affect human
judgment. This means that people cannot always make perfectly rational
decisions, but must instead make decisions that are good enough.

Satisficing

Simon also argued that people do not always try to optimize their decisions,
but instead satisfice, or choose the first solution that meets their minimum
requirements. This is because people are often constrained by time,
resources, and other factors.

Organizational Decision-Making

Simon applied his theories of bounded rationality and satisficing to the
study of organizational decision-making. He argued that organizations
make decisions in a similar way to individuals, and that they are subject to
the same constraints.

Simon's work on bounded rationality, satisficing, and organizational
decision-making has had a profound impact on the field of public
administration. It has helped us to understand how organizations work, how



decisions are made, and how to improve the quality of decision-making in
the public sector.

Practical Applications of Simon's Work in the Public Sector

Simon's work has a number of practical applications in the public sector.
For example, his theories of bounded rationality and satisficing can be used
to:

* Understand why people make the decisions they do * Improve the quality
of decision-making * Design organizations that are more effective and
efficient

Here are a few specific examples of how Simon's work has been applied in
the public sector:

* The United States Department of Defense has used Simon's ideas to
develop a new approach to decision-making called "bounded rationality
decision-making." This approach has been used to improve the quality of
decision-making in a variety of areas, including weapons acquisition,
logistics, and personnel management. * The United States Environmental
Protection Agency has used Simon's work to develop a new approach to
environmental regulation. This approach, known as "adaptive
management," recognizes that our understanding of environmental
problems is often incomplete, and that we must adapt our regulations as
we learn more. * The city of New York has used Simon's work to develop a
new approach to public budgeting. This approach, known as "performance
budgeting," focuses on measuring the outcomes of government programs,
rather than simply their inputs.



These are just a few examples of how Simon's work has been applied in
the public sector. His ideas have had a profound impact on the way that we
think about public administration, and they continue to be used to improve
the quality of decision-making in the public sector.

Herbert Simon was one of the most influential scholars in the history of
public administration. His work on bounded rationality, satisficing, and
organizational decision-making has had a profound impact on our
understanding of organizations and decision-making. Simon's ideas have
also been applied to a wide range of practical problems in the public sector,
and they continue to be used to improve the quality of decision-making in
the public sector.
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