
Proven Framework That Great Project
Managers Use In The Real World: A
Comprehensive Guide
Project management is a complex and challenging field, but it is also
essential for the success of any organization. A well-managed project can
deliver on time, on budget, and with the desired results. A poorly managed
project, on the other hand, can waste time, money, and resources.
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There are many different project management frameworks available, but
not all of them are created equal. Some frameworks are too complex and
difficult to use, while others are too simplistic and do not provide enough
guidance. The best project management frameworks are those that are
both comprehensive and easy to use.
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In this article, we will discuss a proven project management framework that
great project managers use in the real world. This framework is based on
the Project Management Institute's (PMI) Project Management Body of
Knowledge (PMBOK) and has been adapted to meet the needs of today's
project managers.

The Five Phases of the Project Management Framework

The project management framework consists of five phases: planning,
execution, monitoring, control, and closing. Each phase has its own set of
tasks and deliverables. The following is a brief overview of each phase:

1. Planning: The planning phase is where you define the project scope,
objectives, and deliverables. You will also develop a project plan that
outlines the steps you will need to take to complete the project.

2. Execution: The execution phase is where you put your plan into
action. You will manage the project team, track progress, and make
sure that the project is on track.

3. Monitoring: The monitoring phase is where you track the progress of
the project and identify any potential problems. You will also make
adjustments to the project plan as needed.

4. Control: The control phase is where you take corrective action to keep
the project on track. You will also make sure that the project is
completed within the budget and schedule.

5. Closing: The closing phase is where you complete the project and
deliver the final deliverables. You will also evaluate the project and
identify any lessons learned.



The Benefits of Using a Project Management Framework

There are many benefits to using a project management framework. Some
of the benefits include:

Improved planning: A project management framework will help you to
plan your project more effectively. You will be able to identify all of the
tasks that need to be completed and the resources that you will need.

Better execution: A project management framework will help you to
execute your project more effectively. You will be able to track
progress, identify potential problems, and make adjustments as
needed.

Increased control: A project management framework will help you to
control your project more effectively. You will be able to make sure that
the project is completed within the budget and schedule.

Improved communication: A project management framework will
help you to communicate with your team more effectively. You will be
able to share information about the project and track progress.

Increased stakeholder satisfaction: A project management
framework will help you to increase stakeholder satisfaction. You will
be able to deliver projects on time, on budget, and with the desired
results.

A project management framework is an essential tool for any project
manager. It can help you to plan, execute, monitor, control, and close
projects more effectively. By using a project management framework, you
can increase your chances of success and deliver projects on time, on
budget, and with the desired results.
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