
Northern Counties Buses During And After
Deregulation
The deregulation of the bus industry in the United Kingdom in 1986 marked
a watershed moment in the history of public transport. For decades, bus
services had been operated by state-owned companies with a monopoly
over their routes. However, deregulation opened up the industry to
competition, allowing private companies to enter the market and challenge
the incumbents.

Northern Counties Buses, a long-established bus operator in the North
East of England, was one of many companies that faced the challenges
and opportunities of deregulation. This article delves into the impact of
deregulation on Northern Counties Buses, examining the company's
strategies, successes, and challenges during this transformative period.

The Impact of Deregulation

The of deregulation in 1986 sent shockwaves through the bus industry.
Overnight, the protected market environment that bus operators had
enjoyed for decades disappeared. Private companies were now free to
enter the market, compete for passengers, and offer new and innovative
services.
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Northern Counties Buses was one of many incumbent operators that faced
the threat of competition. The company's traditional routes and services
were suddenly vulnerable to rivals who could offer lower fares, more
frequent services, or more comfortable vehicles.

Northern Counties' Response to Deregulation

Recognizing the challenges and opportunities of deregulation, Northern
Counties Buses quickly developed a strategy to adapt to the new
competitive landscape. The company focused on three key areas:

1. Cost Control: Northern Counties Buses implemented a rigorous cost-
cutting program to reduce its operating expenses. This included
measures such as renegotiating contracts with suppliers, reducing staff
levels, and optimizing vehicle utilization.

2. Service Innovation: The company realized that it needed to offer
more than just traditional bus services to compete effectively. Northern
Counties Buses introduced new services such as express routes, park-
and-ride schemes, and door-to-door services for elderly and disabled
passengers.
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3. Customer Focus: Northern Counties Buses placed a strong emphasis
on customer satisfaction. The company invested in new vehicles with
comfortable seating, air conditioning, and real-time information
systems. It also established a dedicated customer service team to
handle inquiries and complaints.

Successes and Challenges

Northern Counties Buses' strategy proved to be successful in many ways.
The company managed to reduce its costs, improve its service offerings,
and attract new customers. As a result, it retained a significant market
share in its core operating area.

However, deregulation also presented challenges for the company.
Competition from new entrants led to a decline in fares, putting pressure on
Northern Counties Buses' margins. The company also faced regulatory
challenges, including the need to obtain operating licenses and comply with
new safety and emissions regulations.

Acquisition and Expansion

In 1996, Northern Counties Buses was acquired by Stagecoach Group, one
of the largest bus operators in the United Kingdom. This acquisition
provided Northern Counties Buses with access to Stagecoach's resources
and expertise, enabling it to further expand its operations.

Over the years, Northern Counties Buses has acquired several other bus
companies, including Arriva North East and York Pullman Bus Company.
These acquisitions have allowed the company to expand its geographical
reach and offer a wider range of services.



The Future of Northern Counties Buses

Today, Northern Counties Buses is a thriving bus operator with a strong
track record of success. The company operates a fleet of over 700 buses
and employs over 1,000 people. It provides a comprehensive range of bus
services across the North East of England, including local routes, express
services, and airport transfers.

Looking to the future, Northern Counties Buses is committed to continuing
to provide high-quality bus services to its customers. The company is
investing in new technologies, such as electric buses and real-time
passenger information systems, to improve the customer experience. It is
also exploring new opportunities for growth, including partnerships with rail
and air operators.

Northern Counties Buses' journey through deregulation and beyond is a
testament to the company's resilience and adaptability. By embracing
competition, focusing on cost control, service innovation, and customer
satisfaction, Northern Counties Buses has not only survived but thrived in
the challenging post-deregulation environment.

Today, the company is a thriving bus operator with a strong presence in the
North East of England. It is well-positioned to continue to provide high-
quality bus services to its customers for many years to come.
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